
Hebrews Outline: “See to it that you do not refuse him who is speaking”1

I. First exhortation: 1:1-2:18. The superiority of the Son and of the revelation from God that has 
come through him.

A.1:1-2:4. God has now spoken in a final way to us in his Son Jesus, who is superior to the 
angels. We must pay closer attention to the word that came in him.

B. 2:5-18. Exposition of Psa 8:4-6. The superiority of Jesus is not diminished by his death. It 
was instead an act of humility for the benefit of Jesus’ brethren.

II. Second exhortation: 3:1-4:13. The need for faithfulness (endurance) to obtain the promised 
rest.

A.3:1-6. Jesus is greater than Moses; Moses was a faithful servant in God’s house, Jesus is 
the faithful Son over God’s house.

B. 3:7-4:13. Exposition of Psa 95:7-11.
1. 3:7-19. We must not follow Israel’s example of faithlessness and disobedience.
2. 4:1-13. God’s promised rest remains open for the faithful, and we must strive to enter 

into it.

III. Third exhortation: 4:14-10:39. The new, and better, order of things under the high priesthood 
of Jesus.

A. 4:14-5:10. Exhortation introducing the high priesthood of Jesus, whom God appointed to 
that position.

B. 5:11-6:20. Rebuke for failing to have grown in knowledge, and encouragement to press 
on to maturity.

C. 7:1-28. Jesus is high priest after the order of Melchizedek (exposition of Psa 110:4).
D. 8:1-10:18. The new high priest is mediator of a new covenant in which there is the 

forgiveness of sins.
E. 10:19-10:39. Exhortation based on the fact that we have a new high priest of a new 

covenant in which there is forgiveness of sins.

IV. Fourth exhortation: 11:1-12:29. The need for faithfulness (endurance) to obtain what has 
been promised. 

A. 11:1-40. Some examples of faith (endurance) of OT saints.
B. 12:1-13. We should endure through hardships, because these are God’s discipline upon 

us for our good.
C. 12:14-29. Further exhortation to faithfulness.

V. Fifth exhortation: 13:1-19. Our relationships with our brethren.
A. 13:1-6. Moral exhortations.
B. 13:7-14. Remain steadfast in the truth and endure suffering with Christ.
C. 13:15-19. Concluding exhortations.

VI. Conclusion: 13:20-25
A.13:20-21. Prayer for the recipients of the book.
B. 13:22-24. Author’s personal note.
C. 13:25. Farewell.

 1

1 This outline is taken from David McClister’s A Commentary on Hebrews (Temple Terrace: Florida 
College Press, 2010). 60-63.



Hebrews Outline Arranged Chiastically

A ! The superiority of Jesus and his becoming like his brethren (1:1-2:18)

! B ! The need for faithfulness (endurance) to obtain what is promised 
! ! ! (3:1-4:13)

! ! C! The new, and better, order of things under the high priesthood of 
! ! ! Jesus (4:14-10:39)

! B’ ! The need for faithfulness (endurance) to obtain what is promised 
! ! ! (11:1-12:29)

A’! Our relationship with our brethren (13:1-19)

Hebrews Outline Based upon Major Old Testament Texts

Exhortation Major OT texts

1:1-2:18 a collection of texts on “the Son” and Psa 8:4-6

3:1-4:13 Psa 95:7-11

4:14-10:39 Psa 110:1,4; Jer 31:31-34; Psa 40:6-8

11:1-12:29 a collection of references to OT people of faith and Proverbs 3:11-12

13:1-19 Deut 31:6 and Psa 118:6

Background to Hebrews

Author: Though authorship is commonly attributed to Paul, there is no compelling evidence that 
Paul wrote Hebrews. In fact, the letter has several features that distinguish it from Paul’s letters. 
Ancient (and contemporary) efforts to attribute authorship to Paul likely stem from a desire to 
give Hebrews an apostolic stamp of approval, thereby “validating” its place in the canon.

Audience: The title “to the Hebrews” refers to Jewish Christians. Though the title is not an 
original part of the work, it seems reasonable to infer that the intended audience was well 
acquainted with Judaism and the Old Testament. We also know that this group had already 
endured persecution that was tempting them to quit Christianity (10:32-39; 12:4). A good guess 
is that the church at Jerusalem was the original recipient but it is impossible to say for sure.

Date: In 70 AD, the Romans destroyed Jerusalem and the temple sacrifices ended. Many argue 
that Hebrews must have been written before 70 AD or our author would have appealed to the 
cessation of temple sacrifices to prove his point about the inferiority of the Mosaic system. Also, 
he seems to indicate that temple sacrifices were an on-going reality (7:27-28; 8:3-5; 9:7-8, 25; 
10:1-3; 13:10-11). While this cannot be proven, there is little doubt that Hebrews was written in 
the first century because of its mention of Timothy (13:23) and because of the book’s influence 
on 1 Clement (written c. 96 AD).
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January 4: Introduction & Hebrews 1 
1. Who do you think wrote Hebrews and why?

2. (Challenge) From what you can gather from reading Hebrews, who were the recipients of the 
letter and what was their problem? (Use verses to support your answer)

3. In your opinion, what is the main message of Hebrews?

4. List the OT verses quoted in the first chapter. How do these quotations support the writer’s 
argument in this chapter?

5. What does this chapter tell us about Jesus?
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January 11: Hebrews 2 
1. The writer interrupts the flow of his argument in verses 1-4 to make his first appeal to his 

audience. In your own words, what do these verses say? 

2. Why do angels play such a big role in the author’s argument in chapters 1-2? What might the 
original readers have believed about angels?

3. (Challenge) The author refers to the Law of Moses as “the message declared by angels” in 
verse 2. What other passages in Scripture connect angels to the giving of the Law of Moses?

4. Are angels greater in status than men? Why or why not?

5. According to verse 10, how was Christ perfected?

6. According to verse 18, what benefit do Christians derive from his suffering?

7. (Challenge) In your opinion, what is the “one source” referred to in Hebrews 2:11?
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January 18: Hebrews 3 
1. How were Moses and Jesus similar? Why is Jesus greater? (1-6)

2. What is the “rest” that the wilderness generation was unable to enter? What lesson can we 
learn from this?

3. Are Christians currently in God’s rest or not?

4. (Challenge) What word (common to both Psalms) connects Psalm 95 (quoted in verse 7) with 
Psalm 2 (quoted in 1:5)? Symbolically, to what age does this word refer?

5. (Challenge) What does it mean to “harden one’s heart”? (8) List some other scriptures that 
talk about hardening the heart: 

6. What is the connection between “unbelief” and “disobedience” in chapter 3?
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January 25: Hebrews 4 
1. (Challenge) In what sense did God “rest” on the seventh day of creation? (You might want to 

consider Isaiah 40:28 and John 5:16-17 in formulating your answer)

2. In what sense do Christians have a Sabbath rest waiting for them? (9)

3. How is God’s Word described in verses 12-13?

4. What does it mean to “hold fast our confession”? (14)

5. How is Jesus able to “sympathize” with us? Does this give you comfort? (15)

6. What does it mean to “draw near to the throne of grace”? (16)
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February 1: Hebrews 5 
1. Compare and contrast Jesus with the former high priests (1-10).

2. According to verses 8-9, who receives salvation?

3. What is the rebuke given in verses 11-14? 

4. What happens to a Christian who doesn’t grow in God’s Word?

5. How can we discern good and evil? (14)
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February 8: Hebrews 6 
1. (Challenge) Explain in your own words the elementary doctrines mentioned in verses 1-2. Are 

these elementary doctrines part of the old covenant or new covenant? Defend your answer.

2. Why is it impossible for the ones mentioned in verses 4-8 to be restored to repentance?

3. What encouragement is given in verses 9-12?

4. What are the two unchangeable things by which Christians can have hope? (13-20)
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February 15: Hebrews 7 
1. How is Melchizedek shown to be greater than both Abraham and Levi? 

2. What is distinctive about Melchizedek’s priesthood compared with the Levitical priesthood?

3. List the similarities and differences between Jesus and Melchizedek:

4. Why was there a need for a new law and priesthood?

5. How is Jesus different from the Levitical priests?

6. How is God’s Word not contradicted in His appointment of Jesus as high priest?
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February 22: Hebrews 8 
1. What makes Jesus’ ministry superior? (1-6)

2. What makes the new covenant better than the old? (7-13)

3. What implications does the coming of the new covenant have for the old? (13)

4. (Challenge) Verse 5 states that Moses was given a pattern to follow in building the 
tabernacle. Do you think it is fair to say that God has given us a pattern to follow today under 
his new covenant? (Use verses to support your answer)
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February 29: Hebrews 9 
1. List the limitations of the old system as given in verses 1-10:

2. How close could a person get to God under the old system?

3. How was blood involved in both covenants?

4. Why do you think that God requires blood to forgive man’s sins?
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March 7: Hebrews 10 
1. The old law and the sacrificial system are spoken of as “shadows”. List some ways in which 

these shadows pointed to the new covenant in Christ.

2. How has Christ’s one sacrifice eliminated the need for any further offerings?

3. Verse 25 is often quoted out of context. What are the actual commands given in verses 
19-25? In context, what does it mean to “forsake the assembly”?

4. Who is being addressed in verses 26-31 and what is the warning they are given?

5. What conclusions can we draw about the original audience of Hebrews from verses 32-39?

 12



March 14: Hebrews 11 
1. In your own words, define faith:

2. Were you surprised to see the wilderness generation (condemned in chapter 3 for their lack 
of faith) among the examples of faith here? (29) Why are they included?

3. Who else are you surprised to see included in this list? Who surprisingly didn’t make the cut?

4. What examples of faith in this chapter might have been especially encouraging to the original 
audience of Hebrews?

5. What examples of faith in this chapter are most encouraging to you personally? Why?

6. From the examples of faith given in this chapter, is it possible to have faith without 
obedience? Why or why not?
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March 21: Hebrews 12 
1. Who is the perfect example of faith, greater even than the heroes of chapter 11? 

2. What should Christians learn from his example of faith and subsequent exaltation? (1-3)

3. What is the discipline of the Father that is spoken of in verses 4-17? 

4. In what ways might God’s discipline be an expression of His love?

5. What contrast is made between Mt. Sinai and Mt. Zion? (18-24)

6. What comparison is made between Mt. Sinai and Mt. Zion? (25-29)
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March 28: Hebrews 13 
1. How are the various exhortations in this chapter related to one another?

2. What statement is made about Jesus in verse 8 and what application does it have to the 
exhortation to proper Christian conduct in chapter 13?

3. What encouragement is given to readers in verses 10-16?

4. What is the significance of Jesus suffering “outside the camp”? (11-13)

5. How has your understanding of Christ and his covenant increased from studying Hebrews?

6. What lessons (relevant to your own walk of faith) do you take away from studying Hebrews?

 15


